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Objectives

o To establish a system that drives conscious, consistent, and impactful actions aimed at
enhancing the academic and administrative performance of the institution.

o To foster initiatives that promote institutional functioning focused on quality
enhancement and sustainability through the integration of a quality culture and the
adoption of best practices.

« To achieve the institute's vision by effectively implementing and directing the strategic
plan.

Functions

o Develop and apply quality benchmarks through regular Academic and Administrative
Audits to promote quality and accountability.

« Facilitate the creation of a learner-centric environment that supports quality education
and faculty development, enabling the adoption of necessary knowledge and technology
for a participatory teaching and learning process.

o Collect and analyze feedback from all stakeholders on quality-related institutional
processes.

o Disseminate information on various quality parameters in higher education.

« Organize workshops and seminars on quality-related topics and promote the
establishment of quality circles.

o Develop a systematic approach to documentation that leads to continuous quality
improvement.

« Integrate quality-related activities across the institution, including the adoption and
dissemination of best practices.

e Prepare and submit the Annual Quality Assurance Report (AQAR).

Value Framework
To promote the following core values within higher education institutions across the country:

e Contributing to national development

« Fostering global competencies among students
e Inculcating a strong value system in students

e Promoting the use of technology

e Pursuing a continuous quest for excellence



